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& HQUSACE PROPONENT FUNCTIONAL / OPERATIONAL / TECHNICAL  FLEXIBILITY Standard Design Solution
_____________________ \ (Sec. 1010, Par 3)
. . . . . e . m
ARMY STANDARD Mission Required Economic = Material Availability, Cost Fluctuation T —
Army’s application of DoD Std  Facility Specific (e.g., CDC's) i Influence = Labor Availability, Cost Fluctuation

(identifies mandatory features (Include Accreditation and
To meet the Army mission) Certification Requirements)

= Standard Practice in the Industry, Innovation

i O ARMY’s FoT  FACILITY ! e I I PROJECT DELIVERY / ACQUISITION
' [ MISSION APPLICATION | | MISSION SPECIFIC | | Solicited RFP Criteri
' | (Operational Requirements) (Functional Requirements) | | (80% Solution) I riteria } 80% Solution
"o _________—___———. based on I Process
$ Standard Design D/B Execution

The Army Standard
(AFSC Approval)

80% Environment to accomplish within:

- F/O (Functional/Operational)

- T/P (Technical Performance)

- PIM (Performance Measurement)

- Substantiation / Standard to be Met

- Quality (maximize)
(Based on Life Cycle Cost, Maintainability,
Durability, etc.)

I = Cost: Project Authorization (PA) used to
develop Construction Cost Limitation (CCL)
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STANDARD DESIGN

based on

Standard Criteria

€OS  TRANSLATION OF REQUIREMENTS
TO
FACILITY SOLUTION

Technical application of Engineering practices and
methodologies to satisfy the Functional and Operational rqmts

identified by proponents (i.e., identifies color of money; physical plant;
manpower; Installation Plan, coupled with Army Stationing)

¢ Industry

Standard Criteria

FDT
Develops I

Meets Proponent Requirements

Exceeds Proponent Requirements

T ovetope e I Performance Based E:aieéj (-B'Ei)r[r;f: Fielding Beneficial Occupancy Date
Standard Design/Criteria . T e
(SRS Ao ) | Expectations Solutions - g = Quality: Maximize within given cost and time
Cost=FIXED Time = FIXED I Quality = MAX B¢ 0 o US Army Corps
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What About Waivers/

Phase I

Phase IT

PHASES OF MT

Phase ITI

(Information Gathering) (Development) (Prototype)
User ReqlleSfed Cha”ges'? Duration: Duration: Duration:
1-2 Year timeframe 3(+) Year timeframe Based on Functional
Four Levels (or types): “gse Q Adequacy
* Changes to the Army Standard (functional & Q
operational requirements) require approval by the PROTOTYPE TRANSITIONAL Based on: Based on: Based on:

Army Facility Standardization Committee

MT MODEL RFP

MT MODEL RFP+BASLINE

*Geographic Districts award

*Continue using Wizard Model

*Baseline Vertical Design

* Changes to the Standard Design require approval
from HQ USACE Director of Military Programs

* Changes to the Model RFP (Implementation guide)
require approval from HQUSACE

CONSISTENCY R “ 3 ”
PERFORMANCE CRITERIA PERFORMANCEC(?I'\’:‘Ii:ESRTIiNR?gPECIFICATIONS ContraCtS USIng MT MOdeI RFP & ga'ther beSt pra‘CtlceS

SCHEMATIC DESIGN SUBMIEE BASELINE DESIGN IN RFP Wizard Template «Convert functional diagrams

PRIORITIZED PREFERENCES (IDG) BETTERMENTS SUBMITTAL W/ SUBSTANTIATION
COMPETE QUALITY PROPOSED PRIORITIZED PREFERENCES (IDG/ADG) eUses industry standard codes into standard plans

COMPETE QUALITY IMPROVEMENTS PROPOSED

*Fully develop COS adapt-
build through IDIQ
*Complete 3-D BIM model

* Deviation from using MT Process (Army Projects)

Waivers to the Army Standard

& processes

«Contains functional diagrams/
adjacency matrix of facility
stds

eIssue D/B task order on
regional IDIQ contracts

*Move toward adapt-build
prototype from IDIQ Contractor

designs from Contractor
Models

eIssue task orders

eInstallation specific designs of

25%4d

Installation N c:' *Follows Implementation guide = project solutions the standard facility plan for
; P vallaates Incorpora .
'd?nt'f'es,' need waiver required [~ te into ?‘\0 Develop BIM Model from IDIQ  adaptation on same post
or walver “ ject” q R
Hoaeet 'Qi. Contractor Project Solutions
I ADAPT Project Delivery Format: Project Delivery Format: Project Delivery Format:
Installation Lo mmmmmmm s < v TASK ORDER+ADAPT+ IMPROVE “Design-Build” “Design-Build” “Design-Build”, “Design-Bid-
i 4 AR ® CONSISTENT EXECUTION THROUGH MODEL & IDIQ A “ :
Sugrr]na:itr? (t)ffwu Yes | - \'. FDT 100% SITE ADAPT PROVIDES CONT-BUILD PROGRAM Build” or Design-
p—) Q) ACSIM i DESIGN PLUS CONTINUIUS IMPROVEMENTS 3 i ”
command to : : getﬁggkl)?ﬁts ECONOMIC ADJUSTMENTS Build+Bridge
HQ|MCOM. : Yes : tggtandarg (Design Developed by DB Contractor)
? ! o o o
Approved: i ] I Contract Vehicle: Contract Vehicle: Contract Vehicle:
1
: EDTICOS ' I “C"-type contracts IDIQ (SATOC/MATOC) IDIQ (SATOC/MATOC)
Review No : ' “C”-type contracts “C’-type contracts
1
I\‘ Yes | y Phase | or Information Gathering Phase -The intent of this phase is to validate with Phase Il or Adapt-Build Phase — This phase builds on Phase | by the COS utilizing the projects Phase Il or Prototypical Phase — This phase uses Standard Design models in
\ 2 . - COS industry that related facility types in the private sector and current technology, delivered (Industry Solutions) to develop the best base-line model (including BIM model) for their phase Il as bridging documents and are adapted Army-wide. Improvements and
Decision Team revises innovations, and market trends are captured by the COS. The project delivery method facility type. The project delivery method for this phase is either DB, Site-Adapt Build, or Integrated adjustments for economic trends and innovations will continue through the COS.
AFSC Yes standard for this phase is Design-Build. Design-Bid-Build (similar to CM@Risk). This is known as the continuous build program, where The project delivery method for this phase is DB, Site-Adapt Build, or IDBB
approves design efficiencies and innovations are fine tuned over the course of the contract duration. This also provides  (similar to CM@Risk). All Standards are required to move through the life cycle
waiver performance incentive for the contractor. The improvements offered in this phase over time are systematically. Progressing to Phase Il directly without the benefit of the other
captured by the COS for each region and integrated into the Standard Design. By the end of this phase lessons learned is strictly prohibited.

phase the standard designs should have progressed far enough to ensure MT strategy and goals are

B e e it T

Waivers to IDG & Model RFP Integration

Waivers to MT Process

No | N Use standard
design “as is”

Waivers to Army Standard Designs

Conduct MSC Develops/ RITs Identify
Planning Submits Decision | e— Project
. Charrett .
Installati h Installation * IMCOM Region ﬁ* HQ IMCOM / *‘ arrette PaCkage Waiver Intent
nstallation — = g istri USACE Division . ifi i ce
. .S COS validates Incorporate USACE District ACSIM HQ USACE Installation Possible MT Identifies all COAs considered ~ AdVaNSS..
identifies need — ; ; 3 3 3 2 1SCX Ph Il trainin for each MT objective (3-5 Notice
for waiver Yes GElE TR into design Installation Identifies Develop coan® minimum) & identify compelling
Specifi ; IMCOM Regi IMCOM Region submits HQ IMCOM submits DD1391 Installation ... reasons why COAs cannotbe,~ = "7 -7" 777777~ 777777777 "~ ~
pecific Requirements M Region recommended position ded positi RFP w/IDG " executed 4 A
from Approved IDG for coordinates w/ i o e dod sxcentons 1 / f v
pp appropriate USACE for higher authority on needed exceptions to Template Yes f 1
I Inclusion in the Model RFP. MSC regarding COAs review & approval w/ Approval Criteria I Compelling |
I — o — — — j_ supporting Justification requiring HQDA action MT GDC It | Mission Need !
e e ——— . ' to HQ IMCOM Determine Waiver Ons.u S : 1
N o - . I gSA((;:gsteo. DIiS!fibC‘I, s *Criteria for Approval: IMCOM Region, ICW /* Needed w/MT National : :
\ A I \ IcW if applicable, : 1) Achievable within PA ' HQDA / OACSIM review f ili Team (NT) & ! PC RMS !
N \ I reviews Requirements *  2)Meets milest USACE MSC, and approval, if App“cablllty I A |
. 0 | against Criteria & —r 3; Afﬁ;’l ?;,U;Ce; o determine most HQ IMCOM develop appropriate, of requested COS i Other Viable 1
1 Y . P effective COA & adjust recommended COA - . MT Solutions
Installation CcoS i EDT conducts a general . 1391 PG R by 1 waivers and/or project Installation - A ! !
i — - am - ) project assessment (€= 4 Best Life-Cycle Cost eqts. and/or on exceptions to adjustments to set facility Installation ! )
Subm|ts thl’u = T FDT . ) Y Approval Criteria iteri & GD Apply | 1
ok Reviews | Coordination 2 (results provided to 5 Sustainable -LEED : e o ApprovallCriterialchy requirements IAW mission, MT Policy to & GD i PM MT |
District to . considers insalltion upor P siver I alowres Avard = G cost, and standardization DD1394 consult on - E&C MT !
HQUSACE, Yes | worldwide o 3 O gompliesw/EPACT 1 = viable MT ' Alternatives | |
3 05 H 1 ¢ |
Yes ! applicability | AL e Options ! Exist i
Approved? ! y wlCOS and . .
: 1 o ; AFSP PC AFSP & E&C
Project is IMCOM-R, COAs is w/ NT not ! !
1 1 ! DG ICW USACE HQ IMCOM i Standards previously | :
& | compliant MSC, can and/or Issue Project RFP Exist considered 0 A
ac! % DMP | I & meets all resolve best No HQUSACIE No and proceed with ! Decision Team 1
() : Lalla : ° Ee.?u'»red con N project -- Approved '
= HQUSACE Yes ) I rerte ¢ requirements MUCSiel l\IIT\I”-II;P
ct approves | ° included in Chapter 6 ode N
ol 3 ‘ of Model RFP 9
B I‘ walver l' Installation Use MT MT
Y /submits .
o\ 4 pripare‘s Regional Abbreviations: Obiectives Execute
) SR ______ 3 COS p|:;:c?)gr\: yg a;frlg: ** Allowed Criteria Adjustments IDG - Installation Design Guide . Timga l;\/le'etst PI’Oj ect
o Use standard investigates recommended COAS 1. AnyIDG requirements adjustment that does not prevent full Army Standards PA — Programmed Amount for project rojec
dt A o 2. Cost remains within 100% of PA REP - R L for P I * Cost Needs Under MT
desi gn “as is” nee O revise where project is not 3. Does not exceed e-dates or delivery milestone schedule by more than 3 months — Request for Proposal i .
tandard IDG compliant and/or 4. Achieves no less than 85% of project scope but fully meets Army Standards USACE — US Army corps of Engineers o * Delivery
S / Approval Criteria 5. Must use best Life-Cycle Cost design COS - Center of Standardization, a USACE district . Quality
d eS|g n cannot be met * g' m”s: ac“'e‘l’e ’ji‘ﬁzc‘i%'f (FY'W)I';EED S”'VER;YOS and beyond IMCOM - Installation Management Command U S A r m CO r S
st comply i newfacilty requiremen ACSIM — Assistant Chief of Staff for Installation Management y p

LEED - Leadership in Environment and Energy Design
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